MEDINA COUNTY JR LIVESTOCK SHOW
MEETING MINUTES
APRIL 18, 2022       D’HANIS SCHOOL CAFETERIA

Members present:  J Balencia, W Beard, C Brown, P Clarke, A Cranfill, R Crossland, M Echtle, J Flores, D Garza, B Halbardier, M Hightower, T Johnson, RJ Kohlleppel, C Luedke, S Miller, A Segura, K Outlaw, K Parker, C Parson, M Pedroza, K Rodriguez, T Rodriguez, W Rogge, B Scott, B Steubing, T Tatsch, T Tschirhart, R Welch, K Williamson, M Zinsmeyer, D Zipp.    QUROUM ESTABLISHED
Guests present:  Sandy Kunkel, Tabitha Barker, Kinsley Barker, Ryan McGinnis
Members not present:  E Davis, C French, A Hackebeil (unable to attend notification), J Mello (unable to attend notification), K Persyn (unable to attend notification), Ca Sanders (unable to attend notification), Ch Saunders, J Zinsmeyer (unable to attend notification)
The meeting was called to order at 6:12 by President Craig Luedke.  The pledges were led by C Luedke and prayer led by R Welch.  The minutes of the previous meeting were reviewed; motion (W Beard, K Parker) to accept minutes as presented, passed.
The financial reports were given by B Prestage as follows:
	*Operating account balance:  $36,270.77
	*Auction account balance:  $1,106,015.43
	*Long term account balance:  $94,289.99

Old Business
1.  Consideration of Yearling Ranch horse colt show as presented at March meeting:  R McGinnis took questions from board members concerning exhibitors pre-paying for yearling and not getting a choice in a lottery system, required work/training days, inaccessibility for numerous exhibitors the first year to enter show, short timeline for the 2023 show, the necessity of having a show superintendent named, time window to make changes for the following year.  Decisions for the 2024 show need to be made in September or October of 2022, and cut-off period would be February 1, 2023.  Motion (T Tatsch, W Beard) to include yearling ranch horse colt show as presented in the 2023 MCJLS; motion (T Tatsch, W Beard) to amend motion with option for exhibitors to buy from the group lottery draw or purchase their own colt for the 2024 show; amendment passed.  Main motion to approve the yearling ranch horse colt show for the 2023 show as presented and allowing exhibitors the purchase option in 2024, passed.

2. Consideration of including non-livestock or ag-mech entries such as cooking, sewing, photography, etc. into future county stock show.   Two plans were presented; one by Sandy Kunkel (present) and one by Amber Stricker, which was sent in by email in her absence.  Points discussed included which events to include, having these events in September at prospect shows or in January at county show, how to sell items and how many to include in sale, possibility of proceeds going to a scholarship fund, and growth of interest in these events.  Motion (K Rodriguez, K Williamson) to approve the non-livestock show as long as it is a silent auction during the MCJLS, and a committee formed to determine the details; motion to amend (B Scott, W Beard) to form a committee to present to board proposed rules for approval in May, 2022, passed.  Main amended motion passed.  Committee volunteers:  K Williamson, A Stricker (who agreed to be show superintendent), S Kunkel, S Miller. 

3. Consideration of including a Barn Buddies event at MCJLS:  Guest T Barker and K Parker shared how this event has worked in Atascosa County with the goal of including special needs/life-skills school students in stock showing.  Options considered included having it in conjunction with the county show, or prospect shows, or during the gilt show, or having the participants work with volunteer exhibitors for a time period before the county show.  Motion (W Beard, C Brown) to have Barn Buddies event as part of 2023 MCJLS passed.  Committee to present specific plans at May, 2022 meeting:  K Parker (committee chair), W Beard, Chris Parker.

4. Consideration of resignation of board members (by-laws page 2, Section H, Resignation) and approval of this by full board:  current rules require approval or rejection of a resignation.  W Beard explained that this was included several years ago to avert liability exposure in the event of misconduct of a board member.  No action taken.

5. Consideration of elected officer terms (p. 2-3, Article IV Officers):  Currently we have a rotation system with secretary being elected and moving up to vice president, and vp moving up to president.  Discussion about changing it to an annual election for each of the 3 offices; also assigning specific duties to each office.  Motion (C Brown, K Rodriguez) to hold open board elections annually and eliminate rotation system failed.                    Motion (T Rodriguez, P Clarke) to maintain current 3 offices, add advisor who is past president, all with assigned duties, and the three offices elected every two years.  Motion to amend (T Rodriguez, P Clarke) to not rotate secretary position and elect  this position every two years, passed.            Motion (B Scott, T Rodriguez) to have elections of these offices annually, failed.               Main amended motion to have 3 offices elected every two years with assigned duties and add former president as an advisor passed; will commence in 2023.

6. Consideration of number of entries (p 5, #8):  Motion (T Tatsch, T Johnson) to allow each exhibitor to enter 3 market animals, failed.  

7. Consideration of sifting of animals based on health (p. 5, #11):  Some species are not sifted, only weighed.  No rule change needed; superintendents just need to let classifiers know that animal health for the specific species is part of sifting.

8. Consideration of animals being in stalls before weigh-in time starts (p. 5, # 12):  Superintendents need to adhere to arrival times and make sure animals are in barn.  No action taken.

9. Consideration of name changes on weight cards (p. 5, #14):  Motion (B Scott, C Brown) to add “Exhibitor name cannot be changed on weight card after the animal has been weighed”, passed.

10. Consideration of exhibitor substitute (p. 7, #27, paragraph 2):  Motion (T Tatsch, W Beard) to add “Exhibitor is allowed to have a substitute if he/she has two animals in the same class”, passed.

11. Consideration of “fitter rule” (p. 7, add #30):  Motion (W Beard, T Tschirhart) moved to include “The exhibitor is expected to feed, care for, fit, and exhibit their animal/project while at the Medina County Junior Livestock Show. If needed, the exhibitor may have the assistance of the exhibitor’s family, Ag Science Teacher/FFA Advisor, County Extension Agent/4-H Project Leader, Local County 4-H or FFA Chapter Approved Adult Volunteer or other 4-H or FFA members. Violators of this rule will be disqualified and may be barred from future participation and attendance.”        Motion (K Rodriguez, W Beard) to amend motion by adding “immediate” before the word family; motion to amend rescinded.       Motion (B Scott, W Beard) to amend main motion by adding “family to include parents, grand-parents, siblings and/or legal guardians”; K Parker moved to amend by adding “spouse or significant other”, then rescinded motion to amend.    Amendment passed.      Amended motion passed. Will include “family to include parents, grand-parents, siblings, and/or legal guardians”.  

12. Consideration of items defined as eligible for premium sale (p. 8, #1):  Motion (B Scott, W Beard) to define the unit that can be sold in premium sale as a market animal or Ag Mech project or restored tractor, passed.  

13. Consideration of auction ceiling change (p. 8, #1):  Motion (B Scott, K Rodriguez) to remove auction ceiling, failed.  

14. Consideration of buyer minimum at premium auction (p. 8, #2):  Motion (M Pedroza, K Rodriguez) to increase buyer minimum from $250 to $500 passed.  

15. Consideration of changing requirements for early checks (p. 8, #5):  Motion (A Cranfill, C Parson) to create a rotation of work-days among 4H and FFA chapters and omit early check requirement, failed. 

16. Consideration of changing requirements for exhibitors working during work days (p. 8, #5):  Motion (W Beard, T Rodriguez) to increase number of hours needed to work from 3 hours to 6 hours to get early checks, failed.    Motion (W Beard, B Scott) to eliminate the number of work days and just have “designated work days”, passed. 

17. Consideration of absence from sale for Ag Mech team members (p. 8, #8):  Motion (B Scott, K Rodriguez) to add “In the case of an Ag Mechanics team member being absent from the premium sale, only that team member will have $500 deducted from his/her portion of their receipts”, passed. 

18. Consideration of changing premium sale percentages for various species (p. 8, #9):  Several proposals were discussed including the reason why we sell by class rather than by species.  Motion (K Rodriguez, Segura) to decrease all sales percentages by 5%, failed.          Motion (P Clarke, A Segura) to change sale percentages from class to species, failed.

19. Consideration of steer quality requirements (p. 9, #8):  Discussion about enforcement of current rules and single-entry classes.  Motion (T Tatsch, Segura) to have no single-entry classes in any species of market animals, passed.        Will be on p. 9, #11.

20. Consideration of separating Berks out of OPB market swine (p. 9, #9), under swine:  Motion (C Parson, B Halbardier) to separate Berks into its own class out of Market OPB, passed.

21. Consideration of number of market swine to stand alone as a breed (p. 9, swine):  Motion by C Parson to require a minimum of six head of market swine to stand alone as a breed died for lack of a second. 

22. Consideration of clarification of sifting criteria for poultry and rabbits (p. 5, #11):  Discussion about swapping out rabbits or poultry if one or more animals in a pen is sifted.  Motion (W Beard, A Cranfill) to add “Once an animal(s) of any species is presented to the sifter or classifier, no substitutions are allowed”, passed. 

23. Consideration of commercial heifer record book judging (p. 12, #3):  Discussion about current trend of some parents being involved in judging record books.  Motion (T Tschirhart, M Zinsmeyer) moved to have executive secretary secure a panel of impartial, non-parent judges to judge record books, which will be turned in earlier than in previous years, passed.  

24. Consideration of including breeds in the commercial heifer show:  No action taken.

25. Consideration of Herdsman awards (p. 13, # 12):  Motion (W Beard, T Tschirhart) to add Herdsman awards, passed.  This has been in effect for several years, but had not been included in the list of awards. 

26. Consideration of allowing multiple entries for ag mech and market exhibitor:  Motion (B Scott, A Cranfill) to allow an exhibitor to show an ag mech project in addition to two market animals:  12 to 12 tie; president broke tie.  Motion failed. 

27. Consideration of diversifying and adding ag mech divisions: Discussion about point system and the addition of three more divisions.  No motion, no action taken.

28. Consideration of schedule changes:  Discussion about having the show Monday-Thursday with Friday used for preparations for premium auction.  Another option:  having the show Tuesday-Friday, with no market shows on Friday.  

29. Consideration of names on weight break reports:  Discussion about those reports never containing exhibitor names.  

30. Consideration of Ag Mechanic and Restored Tractor awards:   (p. 14, # 7 and p. 15):  Motion (M Zinsmeyer, P Clarke) to award ag Mech and restored tractor blue, red, and white ribbons based on quality and given  out when judging is happening, passed.  Motion (M Zinsmeyer, A Cranfill) to add project completion statements, passed.  In both Ag Mech and Restored tractors, the following will be added:  “Project Completeness:  All projects should be complete including finish and be fully functional.  Projects are to be clean, free of dust and debris, and in a presentable condition even though they may have been used.  Any item necessary for use of the project  must be a part of it.  Example:  hinges and latches on gates and panels, etc.  Trailers and all other equipment are to be displayed in transport position.  Ramps, extensions, and operation of specific features may be demonstrated as directed by the official judge and as space allows”.  Also added will be “Awards:  Blue, red, white ribbons will be given for quality.  Ribbons for class placement will also be given for each class from the blue-ribbon projects only”. 


New Business
31. Election of show superintendents:  The following superintendents were elected by acclamation:  Josh Zinsmeyer, sheep and goats; Chuck Brown, swine; Kevin Zinsmeyer, poultry and halter heifers; Ted Tschirhart, commercial heifers, Kathleen Outlaw, rabbits; Jeannine Mello, steers; Michael Zinsmeyer, Ag Mech and restored tractors (C Graff resigned); Craig Luedke, facilities; Scott Simpton, Auction.  

32. Validation chairpersons will be P Clarke, swine; M Hightower, sheep and goats; R Welch, steers; S Miller, halter heifers; T Tschirhart, commercial heifers.


33. Superintendents need to consult with their committees and present prioritized list of 2023 judges at the May, 2022 meeting. 

34. C Luedke announced the resignation of Charles French, which was accepted by acclamation.  A new signer on the operations account at TXN Bank is needed.  Motion (W Beard, J Flores) to name Craig Luedke as a new signer on operations account, passed.  Charles French’s position on the board will be filled at the May meeting.








35. Validation dates and locations were set as follows:
*Steers and state fair heifers:  June 16 and June 23, 2022, Persyn ranch @ 510 CR 4643    Hondo     4:00-7:00 pm
*State Fair swine, sheep, and goats:  June 21 at HHS Ag Project Center, 4:00-6:00 pm

36.  Prospect show committee:  interested board members were asked to sign up with T Rodriguez.  Prospect shows will be September 10-11 and September 17-18, 2022.

37.  Rules change/addition for duties of officers:  Vice president will be ex-officio member of all committees, and secretary will oversee superintendents.  (p. 2-3, Article V, Section B).

38. Next meeting set for May 23, 2022 @ Natalia High School, 6:00 pm.


Meeting was adjourned at 10:44 pm.


Minutes compiled and presented by B Prestage, Executive Secretary.
